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I think it was that first meeting in Nottingham where we all sat down, there was lots of inspiration but we didn't really know where it was going. There was a clear idea that it should be a consensus decision making group. So we make all our decisions together, we don't make any decision unless all of us agree to them. And it was going to be decentralised and non-hierarchical. And slowly, from everybody's individual skills and input, it has grown into what it is, so it is very much a sum of everybody's enthusiasm.  And all voluntary.
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I guess because on the G8 ride people from all over the country, and actually even parts of Europe and even America and stuff but. In terms of the UK sort of contingent, we're  dispersed over a quite wide area of the country; And so there are kind of little pockets of us in different towns and cities and. So we do do stuff on a more local scale and get together and chat on a more local scale, but in terms of our overall plans and ideas we have I guess,  kind of quarterly meetings in different places around the country. And that is about how we 're gonna work as a group and maybe arranging a big event for that particular year which in the past has taken the forms of tours
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different town and cities of the UK and the most recent big get together, I guess, we decided to do a series of events in one town, because I think some of us thought on the tour that we're weren't sure how much impact we were making by doing one event one day in a town and then going somewhere else. And we felt as though we would like to have ago at doing a whole series of events related to different aspects of lifestyle and different people's interests within the group, and doing workshops and film showings and panel discussions about cycling, that kind of thing.          
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And were with people from one community it was difficult to get an idea of, of; you know that you were helping people on a daily basis, and they were saying,
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oh it is great to have you here and back cycling but it's nice to work with the community and make sure that you're providing them with something they need and nurturing something they can continue after you have left.

